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The SasakawaPeace Foundation

Gender Equality is Key to Sustainability

Ocean Governanceand 
Women's Participation

Women and 
Peace Building

Asia Women Impact 
Fund (AWIF)

Investing up to 100 million USD of the 
ŦƻǳƴŘŀǘƛƻƴΩǎ ŜƴŘƻǿƳŜƴǘ ǿƛǘƘ ŀ ƎŜƴŘŜǊ 

lens to promote gender equality and 
ǿƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ 

Recognizing active and critical roles that 
women can play in peacebuilding, and 
mobilizing them to build a network for 
capacity building and knowledge sharing 
among women peace builders in SEA

Promoting active participation of women 
in the decision-making process regarding 
climate change policies and resource 
management in the context of ocean 
governance
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Research with 

Gender Diversity and 
Climate Innovation

Companies:11,700 companies with ESG data 
available on Bloomberg Terminal

Indices:Companies are listed in the major 
indices from key markets such as S&P500, 
FTSE, TOPIX andMSCI World

Countries:102 countries are covered

Scope:ESG data for companies is captured 
annually from publicly available information

Data Coverage

The Hypothesis
GenderDiversity in Corporate Leadership

Climate Governance

Climate Performance

Climate Innovation

Sustainable Future

Decision making for climate governance is 
improved

Climate performance, such as reduction of 
greenhouse gas (GHG) emission is enhanced

More knowledge, experience and values are 
brought into work
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Finding 1  Climate Governance

Companies with 
higher than 

30%women 

on board have 
better climate 
governance globally.

Environmental Disclosure

>30%

Source: BloombergNEF, Bloomberg, Note: Women on board data is FY2019
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Finding 1  Climate Governance
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Oil and Gas
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Mining
Gender diversity at board level and climate 
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Better climate governance in the corporates with> 30%
women on boardis also indicated in the sectors withlarger 
environmentalimpacts.

(Cont.)

>30%

Source: BloombergNEF, Bloomberg Source: BloombergNEF, Bloomberg Source: BloombergNEF, Bloomberg

>30%

>30%
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Finding 1  Climate Governance

TCFD adopters have better climate governance Companies with more women on board (>30%) 
are early adopters of TCFD.

Climate Governance Gender Diversity

Companies with more women on board (>30%) are early adopters 
of TCFD(Task Force on Climate-related Financial Disclosures)

(Cont.)

Source: TCFD, BloombergNEF Source: TCFD, BloombergNEF
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Finding 1  Climate Governance
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Source: BloombergNEF, Bloomberg, Note: bubble size = number of companies

Legislation:
Countries that have legislated gender 
diversity norms for the board of 
directors have good climate governance.

Reporting:
Countries or exchanges that have listing 
requirements on sustainability reporting 
or voluntary reporting guidelines on 
environmental issues had better climate 
governance regardless of gender 
diversity.

(Cont.)

Gender & climate 
governance leaders

Gender laggards

Climate governance 
laggards

Gender & climate 
governance laggards

c Voluntary code Mandatory quota

Environmental Disclosure (by country)

Gender diversity norms
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Finding 2  Climate Performance

Firms with gender 
diversity 

>30% 
showmost 
emission reduction 
efforts.

Source: BloombergNEF, Bloomberg Note: gender data is FY2017.
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Finding 3  Climate Innovation
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Source: BloombergNEF, Bloomberg. Note: 10,976 companies disclosed % women on board in 2019. 1,920 companies have higher than 30% women on board. 

Higher gender diversity at board has more intangible assets, 
10 times bigger than companies without female director

Higher gender diversity also has more R&D expense

IntangibleAssets R&D Expense

Gender diversity positively correlates to innovationin general

>30%
>30%
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Company Market % women 
on board

% women 
in manage-
ment

% women 
in 
workforce

Climate
disclosure 

Climate 
disclosure 
improveme
nt

Emission 
growth

BP U.K. 33.3 24.0 35.0 71.9 0% -2%

Neste Finland 37.5 23.4 37.5 52.7 -2% -5%

Equinor Norway 36.4 45.0 31.0 57.9 1% -1%

Oil Search Australia 33.3 23.0 27.0 56.2 1% -15%

Total France 50.0 21.6 35.1 62.0 2% 1%

Royal 
Dutch Shell

Netherla
nds 45.5 24.0 31.0 61.2 2% 0%

Source: BloombergNEF, Bloomberg

Oil and gas Best practice

Case StudyClimate Innovation 

Source: BloombergNEF, Bloomberg, CBInsights

Note: as of August 2019.

Clean energy and digital 
technology deals
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{ƘŜƭƭΩǎ ǎǘǊŀǘŜƎȅ ǘƻ ƭƻǿ ŎŀǊōƻƴ ǘǊŀƴǎƛǘƛƻƴ

Shell lubricant 
software

Case StudyClimate Innovation 

Emissions target
65% reduction by 2050

Strategy
Investing in clean tech and 

developing digital
Gender diversity high in 
venture units

Women bringing in the 
sustainability perspective

Women leading downstream 
innovation with good understanding 
of customers

38% women employees (30% industry average)

Women investment principal and incubator leads focus 
on sustainability and clean tech

The woman Chief Digital Officer drives product innovation 
and encourages female entrepreneurs in the team

How gender diversity 
impacts climate innovation

(Cont.)

Source: Shell, BloombergNEF
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Climate 
Governance

Climate 
Performance

Climate 
Innovation

Gender 
Equality

Critical massof

>30% women on 

Boardis critical.

Critical mass of

>30% women on 

Board(WOB) makes difference.

Critical massof

>30% women on 

Boardis critical.

>30% WOB threshold is 
growing  2% => 16% in 10 
years.

International initiatives such as 
TCFD is key driver for better climate 
governance, and early adopters 
show better gender diversity.  

Gender diversity positively 
correlates to better climate 
governanceand innovation.

Critical mass of

>30% women on 

Board(WOB) makes difference.

>30% WOB threshold is growing  
2% => 16% in 10 years.

Legislation and reporting 
requirements accelerate disclosure.

G
lo

b
a

l
T
re

n
d

s

Key Findings >30
%

More women in management 
reasonably correlates to % 
women in workforce
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Thank you for your attention

October 7, 2020

For more details

The Sasakawa Peace Foundation
Gender Investment Innovation Department

genderspf@spf.or.jp
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Global Trends

Number of companies hitting 30% women on 
board has been rising.

Source: BloombergNEF, Bloomberg Note: sample size is 11786.

More women in management reasonably 
correlates to % women in workforce


